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DSCS Education Committee Meeting Minutes
September 18, 2017 – 7:00 pm


[bookmark: _GoBack]Opening Prayer read by all at 7:05

Mission Statement – read by all at 7:05

Members Present Lynn Sauer, Don Walter, Mary Hamm, Dave Robinson, Vicki Malueg, Jen Eischen, Theresa Wood, Madonne Rauch, Eric Schmitz and Jodi Keller.

Approval of May Minutes: motion made by Don Walter and 2nd by Eric Schmitz.

Old Business
· Follow-up on first Home & School meeting/fundraiser selections
· Sign-up genius went live on Friday and it was 62% full after just the weekend. Mary will focus on filling up the first few dates to fill with families who have not signed up yet. Lots of new families are signed up. Scrip is going great already with sales and new families purchasing. Mrs. Malueg will put together an excel spreadsheet with child name, grade, parents, email and phone # for H&S sign-ups.
· Timing of fish fry sign-ups – dates are picked out 2/9, 2/23, 3/9 and 3/23. Mid-October Chairs will meet then sign-ups will go out – prior to December 1st. Have all families assigned to their job by January 1st. We will vote on shifts and number of families needed in November.

New Business:
· Vote on officers. Eric Schmitz nominated Don Walter as President and Lynn Sauer 2nd. He accepted. Jen Eischen nominated Eric Schmitz as Vice President and Theresa Wood 2nd. He accepted. Theresa Wood nominated Jodi Keller as Secretary and Lynn Sauer 2nd. She accepted.
· Soles for Catholic Education – October 21th, 2017. Mrs. Lynn and one other family have signed up so far – hoping to get more families involved. Bus is verified and Riteway is donating their services. Box for shoes will be out by the end of the week.
· Review DSCS Mission Statement – By adding countertops and updates in the school we have made it safer. Teachers are more geared towards helping the students falling behind and there are also plans for students who need to be challenged. MASH time is set aside for students and staff is very dedicated to keeping students on task academically. Tuesday mass, prayer services, service projects, all demonstrate the spirituality portion of the mission statement. The Friendship benches have been created and will be implemented to all the grades. Catholic Social Teachings are being taught more in depth with the 7th grade. The committees and the staff all work together out of love and kindness to foster a faith-filled community. So many of the kids are leaders and very prepared for their next level of education.  
· Introduction to the Catholic School Advisory Board Member Handbook
· Initial introduction with more in-depth discussion at future meetings – we will discuss chapters 1 & 2 at the next meeting. 
· We will utilize this to build a long range plan for DSCS

Breakout Sessions:
Policy: All members besides Technology.
Technology: Vicki, Madonne and Theresa and others as needed
Staff Appreciation: Jodi Keller and Mary Hamm
Building and Grounds (as needed): Don and Eric

Technology report:

Chromebooks: 25 Chrome books and licenses loaded and being used in two carts. 1 cart in Mrs. Lynn’s room, 1 cart in Mrs. Dubey’s room.
RESI: IT support company, relation of Giese family. Gave Google classroom training, helped with switchover of main network switch, currently helping implement content filter to replace Sonic wall.
Desk top HP computer purchase: the 20 purchased computers ($60 each – wholesale price is around $240.00) have been imaged and are now placed in the lab.  We are looking at purchasing 30 more at a more discounted price ($50) which would include them loading the image for us!! They are coming from Lakeshore Technical College.
New SIS system: We have gone with a new SIS system called Option C.  The training is wonderful and the system is a much better fit for our school.  Some work was put into getting all our info in and administrator training for Pam, Lynn and Vicki.
Lab: Much work was put into the lab – projector hanging from ceiling, new teacher computer to be shared by Mr. Guy, Mrs. Haskey, Mrs. Noll, new computers and computer tables moved, wiring rerouted for switch to keep flow of data, whiteboards installed.
Equipment changes:  New main switch in basement.  The old switch repurposed to upstairs lab. New color laser jet printer for 1st floor – we are looking at more economical printing and moving away from classroom printers. All WIFI Access points installed and working.  B/W printer in lab replaced with another donated computer.
Computer: Terri Schueller given one of the new computers. Her computer went to a teacher. Teacher computer went to marketing room. Marketing room lap top to auction committee.
Management of technology for new school year: New teachers emails and copier codes, move students to correct teacher in software used- moby math, math online, science online. Website updates. Staff in-service on changes.

Principal Report

Accreditation Update 
· Our leadership team has written goals and submitted the documents needed to advance our accreditation process by June 1st. We will continue to work on our goals and update them as needed.
Academics
· Writing Assessments will happen over the next two-week period. We will use the data from these assessments to inform the instruction of writing within our classrooms. 
· We have a teacher committee to review our music materials and our Social Studies materials. These are next in our curriculum review.
· The new Science and Religion series are both here and being used in classrooms.
· Our new student information system - Option C is a blessing. Our teachers have been trained and it is a much better fit for our school. 
Finances
· Review current school budget numbers tonight
· Next month we will review the Home & School budget numbers 
Building & Grounds
· Our Day of Service for Divine Savior Catholic School was very productive. We were able to clean out and organize several areas. 
· Gary Fatla has been a great addition to the maintenance staff.
· The boys bathroom on the main floor is a priority. This will proposed to be addressed at the Parish Council meeting. 
Personnel
· Tom Guy- 5th-7th Social Studies
· Debbie Wollner- 4k Aide
· Hannah Riesselmann- Marketing Support and extended day - Hannah is with us until January. I will be hiring a marketing support person prior to her leaving. 
· Adria Noll- Spanish & CAD
· Rosemary Haskey requested to take a step back and is now teaching 3rd grade keyboarding and possibly a semester of 4th grade 
School Safety
· Monthly Fire Drill- Wednesday September 13th- Good exit times
· We will plan 2 intruder drills and a tornado drill along with monthly fire drills 
Long Range Plan
· This will be a goal for the Education Committee this year- We need to establish a long-range plan for the school 
Enrollment for 2017-18
· By February we will have 95 students enrolled. We have 19 new families  

Closing Prayer read by all at 8:51.
Meeting adjourned motion made by Jen Eischen and 2nd by Theresa Wood.

 Welcome back and thank you for your gift of service to DSCS!
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